
 

 

What Next?  
Diversity Research Consultant for What Next? 
Fixed Term Contract: July - November 2019 
Application Details below 
 
As a national movement What Next? is committed to inclusivity and diversity, and we recognise that in order to 
significantly increase the diversity of people involved in the movement we need to dedicate specific time and 
resource to changing our practices.  
 
We have received funding from Esmee Fairbairn Foundation to deliver a four year Diversity Project in order to 
achieve our goals around diversity and increase the number of individuals that we engage with from 
communities with protected characteristics.  
 
We are looking for a research consultant to support the first phase of this project. The appointed consultant will 
work with the What Next? core team to develop a baseline of data and priorities from across the What Next 
movement?, help us to design a methodology and approach for the rest of the project delivery and support the 
development of an evaluation framework to allow us to continue to adapt and prioritise this activity. Outputs 
from this piece of work will inform the basis of our 5 year project. 
 
About What Next? 
What Next? is a national movement of arts and cultural organisations, artists, funders, policy makers, 
institutions, and individuals who come together regularly to articulate and strengthen the role of culture in 
society. We’re interested in how we can act together to make change happen and how we can hold an authentic 
conversation about value with decision makers, the public and each other.  
 
A non-constituted, open network of self-forming chapters, we aim to work collaboratively to build alliances 
outside of the cultural sector, build relationships with local and national government, and engage the public in 
new and different conversations about the arts. We argue for the ways that the arts and culture strengthen 
every aspect of the national economy and our social well-being and cohesion, and seek to make this case 
working closely with national bodies such as the Cultural Learning Alliance, Arts Council England, and the 
Creative Industries Federation.  
 
We aim to be responsive to the changing climate and the ideas of everyone involved, working voluntarily 
together to take action around issues and challenges that face us all. What Next? reflects a thirst amongst 
individuals in the cultural sector around the country for honest and refreshing dialogue, and for shared action. 
Our work together in turn builds stronger networks and outward-facing collaboration, shares best practice and 
mutual support, and equips the sector to articulate a convincing case for the role of culture in society to decision 
makers across political worlds.  
 
Over the last six years the What Next? movement has grown organically to encompass 34 chapters around the 
UK, each meeting regularly under Chatham House rules and our central principles and values. They bring 
together individuals, organisations and institutions to work on locally significant issues, and to consider how to 
contribute to wider action. Each chapter identifies its own priorities as well as collaborating with others and 
working as a national movement. Some are headed by established cultural leaders, some by young professionals 



 

 

at the start of their career. All activity is open to anyone who chooses to attend. Chapter Chairs step forward to 
take the initiative to set up each What Next? Group.  
 
The number of people involved in What Next? is estimated to be in the region of 2000 - 3000 people.  
 
About the Project: 
As a national movement we are committed to inclusivity and diversity, and we recognise that in order to 
significantly increase the diversity of people involved in the movement we need to dedicate specific time and 
resource.  
 
In both the 2013 and 2016 reviews it was noted that the lack of diversity of the What Next? movement was a 
real issue. As an open and inclusive movement we have attracted people from across the sector and in terms of 
art form, career level, type of role, location and size of organisation we are diverse. However, in terms of the 
identified protected characteristics eg. age, disability, gender reassignment, race, religion or belief, sex, sexual 
orientation, marriage and civil partnership and pregnancy and maternity we are not a diverse movement.  
 
We acknowledge that this is a challenge facing the whole of the arts and cultural sector. In the 2015/16 Arts 
Council England report Equality, Diversity and the Creative Case it was reported that across the National 
Portfolio Organisations 17% of the workforce is Black and minority Ethnic and 4% self-defined as disabled. 
Across the Major Partner Museums 7% of the workforce is Black and minority ethnic and 4% self-defined as 
disabled. The Arts Council have now extended their definition of ‘diverse led’ and are recording where 
organisations are ‘female led’ or ‘LGBT led’. 
 
We want to increase the number of individuals that we engage with from communities with protected 
characteristics. It may be that we focus on different protected characteristics at different stages throughout this 
project and beyond it. We plan to engage a diversity consultant to advise us on our approach.  
 
We plan to build on the learning and experience already gained by our colleagues and through our work on the 
Risks, Rights and Reputations project. 
 
Key Outcome and Progress Indicators 
 
Our key outcomes and progress indicators as outlined in our Esmee Fairbairn application are: 
 
Increased Diversity: The What Next? movement will be more fully representative of, reflect, and will 
proactively meet the needs of the arts and cultural community, across gender, race, disability, sexual 
orientation, religion and class - with clear policies, processes and systems in place to progress towards agreed 
milestones 
 

- A 20% increase in the number of participants in chapters and speakers across the movement from 
communities with protected characteristics 

- An increased number of Chapters and strands of work led by members of communities with protected 
characteristics 

- Our policy and political work more clearly and overtly considers the needs of these communities in 
recommendations and processes 



 

 

- Recommendations on accessibility will more visibly influence our practices - in terms of meetings, 
consultations, discussions and communications 

 
What We Need 
This piece of work will support the first phase of the project which will involve: 

● gaining a full understanding of the current diversity of the movement, and 
● developing a methodology to support the four year project.  

 
We are looking for a consultant to design methods of data capture, recognising that the information we are 
looking for needs to be gathered sensitively and confidentially. We want to get a snapshot of the current What 
Next? landscape to inform what changes we want to implement in order to increase the diversity of the 
movement. We are interested in the question ‘How do we build commitment to increasing diversity across the 
movement in order to make change happen?’ and we are looking for innovative and creative ideas to help us 
tackle this challenge.  
 
We want the successful consultant to collaborate with the What Next? core team and Chapter Chairs to 
understand the national picture and gather a range of perspectives. We want to build on methodologies and 
practices that work: including the Voluntary Arts Open Conversations project and the What Next? Risks, Rights 
and Reputations project. Learning from these should be used to support the development of this work.  
 
We are looking for a suggested methodology for the four year project and recommendations for 
implementation. We want a consultant who can support the recruitment of an expert advisory group to oversee 
the diversity project.  
 
Deliverables within this contract: 

- Design data capture methods for use throughout the project 
- Capture and analyse data from across the current What Next? Movement 
- Research other relevant projects around increasing diversity across movements / networks / self-

forming groups 
- Evaluation framework to enable us to measure progress against the Key Outcomes and Progress 

Indicators across the life of the project  
- A written report including: 

- A comprehensive overview and analysis of who is currently engaging with What Next? Sharing 
insights on barriers and opportunities which could help form the basis of the full project delivery 

- A summary of other relevant projects and how we might learn from or engage with them 
- A suggested methodology for increasing the diversity of What Next? and for creating an 

inclusive national movement where everyone feels empowered 
- Suggestions of individuals or organsiations to approach as part of the Diversity Project Advisory 

Group for the full project (the What Next? Core team will support and collaborate on this task) 
- An implementation plan with milestones 

 
We envisage that the scope of the full four year project will include:  

- Data capture, analysis and mapping to better understand who is currently engaging with What Next? 
- Working with a diversity consultant to help design the project and provide ongoing advice for 

implementation 



 

 

- Appointing an advisory group of individuals with specific expertise relevant to diversity and equality 
across  arts and culture, local communities and political engagement  

- Working with the Diversity Project advisory group and consultant to identify communities and 
individuals that we are not currently reaching and build relationships with them 

- Identify ways in which we can build sustainable relationships with those we are not currently reaching 
across the National Movement 

- Conducting interviews with individuals and consulting with key stakeholders 
- Linking members of the advisory group with Chapter Chairs to explore the local context and support 

relationship building 
- Ongoing data capture to understand changes  
- Sharing learning across the movement  

 
As this is a new contract and a new way of working we want to shape the project in partnership with the 
successful consultant. Therefore the holder of this contract will need to work collaboratively and flexibly.  
 
Key areas of experience: 

- Experience of working on diversity projects within the cultural sector and understanding the challenges 
that exist 

- Designing long term projects to lead to change on a national scale 
- Building long term relationships with a wide range of people  
- Designing a range of data capture methods including surveys, interviews, face to face conversations and 

other innovative approaches 
- Rigorous data handling and analysis 
- Presenting data findings in a range of formats including spreadsheets, narrative and visuals 
- An understanding of the protected characteristics and how to sensitively gather data relating to these 
- An understanding of GDPR and how to legally handle any data captured 
- Experience of working remotely and using online sharing tools 

 
This project will be led jointly by National Strategic Lead, Lizzie Crump and National Movement Leads, Clare 
Thurman and Hannah Bird. There will also be input from the What Next? Steering Group.  
 
How to Apply 
To apply send your CV and response to the brief in no more than 4 x A4 pages to Clare Thurman at 
clarethurman@gmail.com 
 
Please tell us:  

- Your interest in the subject  
- Your past experience in supporting organisations in a similar capacity, highlighting the key areas of 

experience outlined above 
- Your response to the question ‘How do we build commitment to increasing diversity across the 

movement in order to make change happen? ’ 
- An outline methodology  
- An indicative work-plan and suggested activity to meet our needs, including how you would breakdown 

the fee 
 



 

 

Application deadline: Thursday 13 June 2019, 5pm (shortlisting will take place on 14 June 2019) 
Interview Date: Wednesday 19 June 2019, Central London (with option to interview via skype) 
 
Contract Timescale: July - November 2019, must be able to travel to London as required, other work can be 
completed remotely. Travel expenses will be covered. 
Fee: £5,000 (inc. VAT) 

 


